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MATRIX OF CYBER SMART CITY CONSORTIUM

Két ndi Trai dat va Vii tru bang ky
thuat so.

Bién thanh ph6 thong minh thanh
mot “Nganh cong nghiép mai”.

Dé xudng Smart Nation — ho trg phat trién thanh phoé thong minh va xa hdi thong minh

T6 chic kién tao tudng lai

AX DX GX loT Chat ban dan SMR Hgp téac lién thanh phé

Matrix of Cyber Smart City Consortium (MCSCC) — Ho6 sg t6 chiic https://matrix-cyber.org/
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MATRIX OF CYBER SMART CITY CONSORTIUM

Két néi Trai dat va Vii tru,
bang cac giai phap ky thuat sé.
Bién thanh pho thong minh thanh mot “Nganh
cong nghiép mdi”.
To chic kién tao tudng lai
Chuing t6i dé xuWdng Smart Nation va ho trg phat trién thanh phé théng minh va xa hdi théng minh.
M&t lién minh hudng dén trién khai thuc té: ching téi xay dung md hinh mau — mot “kata” — tai cac dia phuang,

két nGi cac thanh phé bang hgp tac lién thanh phd va tuy bién giai phap cho tiing thach thic xa hoi.

Chat ban dan SMR

Haop tac lién thanh phé — Chu dé trong diém: Chat ban dan & SMR

Thiét ké phan tang do6 thi cia MCSCC — Nam tang, mot kién truc

o’ . S e ‘A . ~ ~ ~ ~
Thiét bi dau cuéi  Than kinh Bo nao Tay chan Vii tru
Cam bién, thiét bi deo va Mang LPWA va cac mang Trung tam d{f liéu Al — bo Drone va phudng tién di Thong tin va dinh vi vé tinh
thiét bj loT la clfa ngd cua khac két néi moi ngdc ndo ctia thanh phé (Cyber chuyén hoat dong tai hién vudn téi nhiing ndi va thai
dit liéu d6 thi ngach clia thanh phd, ké ca Brain) — bién dif liéu thanh trudng kiém tra, logistics va diém ma mat dat khong thé
vung ndi va hai dao quyét dinh y té
d ~ ’ = T by k3 4 ~
Trong diém 1: Chat ban dan Trong diém 2: SMR (Lo phan Ung mo-dun
Trai tim van hanh b6 ndo cta thanh pho. Gitfa cdn bung né nh6)

nhu cau chat ban dan Al, ching tdi ndm gill cac diém then

N - ) s © M I A Ngudn dién 6n dinh dap Ung nhu cdu cd gigawatt clia cac
chét trong thé manh cia Nhat Ban: thiét bi san xuat va vat

" trung tdm dif liéu Al. Chat ban dan va nang lugng dudc thiét
ligu. k& nhu mot thé thong nhat.

Cac thach thdc cta d6 thj khdng thé giai quyét chi tif mat dat. MCSCC thiét ké ndm tang nhu mét kién tric duy nhat, véi quyét tam
nang thanh phé théng minh tu giai doan trinh dién thanh mét “nganh cdng nghiép mdi” Mé hinh trién khai ma chdng t6i xay dung tai
Masuda — b3t dau tUf dao tao cdn bd chinh quyén dia phudng — va két ndi lai tai Nagasaki dugc goi la “M& hinh Masuda-
Nagasaki” (t&n quéc t&: Mo hinh KATA). M3 hinh nay nay d3 mé rong tdi Hub chau A tai Indonesia va Hub EU tai Bulgaria, va t8i hgp
tac véi cac chinh phu va thanh phg, trong d6 cé Viét Nam.

~ 4,
To chuc
Thanh lap Tru sé chinh
Ngay 29 thang 10 nam 2018 Tru s@ toan cau Tokyo (Nihonbashi-Kayabacho)
Cd sé trong nudc Cd sé nudc ngoai
11 cd sG trén toan Nhat Ban (Masuda, Maniwa, Yashiro, Saijo, Sanur, Bali / Bandung, Tay Java / Bac khu Jakarta / Bong Nusa
Nagasaki, Tatebayashi, Sendai, Toyama, Matsue, Izumo, Omura) Tenggara (du kién)

Pham vi hoat dong

Hoat ddng toan cu tif Nhat Ban — Chién lugc hai Hub: Hub chdu A = Indonesia / Hub EU = Bulgaria

Hgp tac véi Tokyo

DaGi tac ho trg dd dang ky cho Indonesia trong Du an Thic ddy GX Global South ctia Chinh quyén D6 thi Tokyo (MCSCC, AGD va SCO da
dang ky)

Matrix of Cyber Smart City Consortium (MCSCC) https://matrix-cyber.org/
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Ldi chao cua Giam doc dai dien
Nhiing gi ching t6i bt dau tai Masuda khéng phai la mét thi nghiém céng nghé. D4 [a viéc cling ngudi dan
dia phuadng ghi lai nhiing khé khan thuc té ciia mot cong dong d6i mat véi giam dan sé va gia hda — va tao ra
c6ng nghé ma nhiing khé khan d6 doi hoi. b6 la “Phong cach Masuda.” Ching t6i khong thit nghiém cong
nghé vi né ton tai; ching téi tao ra cdng nghé vi cé van dé can giai quyét. Thi ty d6 chua bao gi6 thay déi.

Ngay nay san khau cua ching téi dd md rong — tU Masuda dén Nagasaki, roi téi Indonesia, Bulgaria va Viét
Nam — khi chdng t6i trién khai mét Smart Nation két néi Trai dat va vii tru bang k§ thuat s6. M6t thanh phé
thdéng minh giéng nhu mét dan nhac: nhiéu nghé si va cong nghé dudc hoa phdi dé ngudi dan hai long.
MCSCC s& mai [a mot t6 chiic khéng chi du bao tuong lai, ma con kién tao tudng lai.

Matrix of Cyber Smart City Consortium
Giam déc dai dién  Yoshihisa Toyosaki

Thanh tich — TU thdi ky thanh phé théng minh Masuda dén nay

2016 Khdi dong du an thanh phé thong minh tai Masuda, Shimane (diém khdi nguon cta “Mé hinh Masuda”)

2016-19 Trudc khi hinh thanh bat ky du &n nao, 11 hdi thao dao tao loT d& dugc t8 chiic mién phi cho cén bd thanh phé Masuda va cac doanh nghiép dia
phuong (toan bd can bd thanh phé tham du; hoat ddng dao tao chinh quyén dia phudng nay — hudng tdi “chinh quyén théng thao IoT nhat Nhat Ban” — la nén
tang cia M6 hinh Masuda)

2018 Ky thoa thudn hgp tac toan dién véi thanh phé Masuda vé chuong trinh testbed loT

2019 Dugc MLIT chon la mot trong 15 Khu viic md hinh tién phong vé thanh phé thong minh (dugc chon ba ndm lién tiép, 2019-2021). Thuyét trinh tai
HGi nghi chuyén dé giao luu chinh quyén dia phudng toan quéc ctia Kyoto Smart City Expo 2019

2019-20 Khao st trinh dién thanh phd théng minh clia MLIT (ndm tai khdéa 2019 bé sung / 2020, Masuda): trinh dién dich vu tréng nom, ha tang loT, giam
sat dudng va hang rao dién

2021 Dugc chon cho nghién cdiu kha thi cia METI: Khao sat phét trién ha tang giao théng théng minh Bali (lién danh bdn bén, MCSCC diéu phéi téng

thé; ky MOU vGi YPS ndm 2022). Thuyét trinh tai hdi thao ndng cao nhan thiic Society 5.0 ctia tinh Nagasaki (khoang 200 can bd cdp tinh va thanh phd). Thuyét
trinh dac biét tai Super City / Smart City OSAKA 2021. Dugc Nikkei va Nikkei Business dang bai va phong van

2022 DPugc chon vao “Digi-den Koshien” ctia Ban Thu ky N&i cac trong sang kién Qudc gia Thanh phd Vudn K§ thudt sé. Phat biéu chinh tai hdi nghi
khdi dong séng kién cua tinh Saitama

2023 DPugc Ca quan Tai nguyén va Nang lugng chon (ndm tai khda 2022): nghién clu kha thi vé két hgp nganh phat dién tlf rac thai va xe buyt dién tai
Jakarta

2024 T6 chiic Budi hoc tap chung vé DX ki thuat s6 MCSCC-Tinh Nagasaki-Thanh phé Nagasaki [&n thd nhat tai Van phong tinh Nagasaki

2025 Khao sét cia Van phong Noi cic vé phét trién dich vu tién tién va cai cadch quy dinh: nghién cliu hiéu qua kiém tra ha ting bang drone
(Nomozaki, thanh phd Nagasaki; trinh dién kiém tra dudng trén dudng cdng cdng trong diéu kién gan Cap dd 3.5)

2026 D3i téc hd trg cho Indonesia trong Du 4n Thic ddy GX Global South ctia Tokyo (MCSCC, AGD va cac cdng ty thanh vién khac); hé trg cdng ty thanh
vién JOYCLE dugc chon va thic day nghién ciu kha thi cdng nghé GX clia cdng ty tai Rebana

2025-26 Ky MOU vdéi Khu d6 thi Rebana, Tay Java (2025) va MOU giai doan 2 (2026). Ky MOU vdi Vién Cong nghé Bandung (ITB) va MOU ba bén vdi BRIN

(2026). Tai Bulgaria, theo |8i mdi clia Phé Thi tudng, tham du cac cudc hop quéc té v8i Thi tudng Radev va céc bén, dé xuat sach trang chinh sach (2026). Pam
nhiém chugng trinh ho trg cac doan khao sat Indonesia clia Hoi dong tinh Nagasaki (lan 1 ndm 2024, [an 2 ndm 2026, dong t6 chiic v6i Hoi dong tinh). Gidm déc
dai dién trd thanh Nghién c(u vién cao cap cua Citieslab Nusantara, mdt t6 chic tu van phi lgi nhuén tai Jakarta (2026)

Hoat ddng thudng xuyénCac hdi nghi chuyén de, dién dan va hdi thdo dugc t6 chiic thudng xuyén tai Masuda va Tokyo: cac hdi nghi quy md [8n ctia “Hiép hoi
Tai tang trudng Cong nghé cao Nippon” (lan thi 8 dong t8 chiic nhu hdi nghi thanh lap ciia MCSCC) va céc Dién dan Quéc gia Thanh phé Vudn Ky thudt sé (lan 1
tai Masuda, [an 2 tai Shinagawa, [an 3 va 4 tai Nagasaki). Thuyét trinh tai Hoi nghi cap cao Mang ludi Thanh phé Thong minh ASEAN-Nhat Ban [an thr 1 va 2;
tham gia trién [dm theo |3i mdi tai [an th( 6 (2024), ndi mét MOU vdi BS NGi vu Indonesia dugc théng nhat dudi su diéu phoi clia MLIT. Lén ké hoach va t6 chic
hdi nghi quéc té vé SDGs tai Jakarta, va déng té chilic H6i nghi chuyén dé Kinh t&, Cong nghiép va Nhan luc Indonesia véi tinh Nagasaki (2026)

Ban lanh dao, C6 van & Ban thu ky

Giam d&c dai dién Yoshihisa Toyosaki

Gidm d8c  Tsuyoshi Hashimoto / Takayuki Nemoto / Kenichi Suematsu / Masayuki Susai

C8 van dac biét Seiki Soramoto (Nang lugng; Viét Nam & Bulgaria) / Yoichi Kaneko (Chinh sach kinh t& & tai chinh) / Bernardus Djonoputro (Quy hoach dd thi
Indonesia)

C6 van danh du vinh vién  Yoshikuni Kamichika (Triét ly ESG)

Ki€m toan vién Hiroshi Sakurai (Thiét ké khang chan 16 phan (ing hat nhén)

Téng thu ky Takako Koide

C8 van Ahmed Uddin Ashir (Chdm sdc stic khoe thi trudng mdi ndi) / Takashi Arakawa (Nong nghiép) / Masayuki Araki (Pdng dat & giam nhe thién tai) / Tomohisa
Ishikawa (Piéu tri ung thu &y hoc ca nhan hda) / Atsushi lIwamae (Nha théng minh) / Luo Yin (Xdy dung théng minh, Trung Quéc) / Eko Fajar Nurprasetyo (Thi trudng chat
ban dan Indonesia) / Masami Osaki (Khdng day) / Yukio Ohsawa (Al) / Jun Kamiya (N&i dung s&) / Yuji Kuwabara (Phong chéng thién tai & drone) / Masaaki Kobayashi
(M&i trugng toan cau & dd thi) / Hiroaki Kobayashi (Dién toan lugng td) / Kanami Saito (loT thé thao) / Toshiaki Saito (Nha khoa cdng ddng) / Shigeru Shiina (Al &
blockchain) / Kayoko Shimizu (Diéu dudng tai nha) / Kazunori Sugiura (N§i dung loT) / Koji Sugiyama (Phan phdi dif liéu) / Hirokazu Somemiya (Diéu hanh khéng luu
drone) / Naomi Tomita (Drone & xa hdi sinh thai) / Yukiko Nakagawa (Hoi sinh dia phudng & d6i m&i Nhat-Trung) / Hitoshi Nakamura (Pin luu trit) / Kazuhisa Hamaguchi
(Phong chéng, gidam nhe & nhan thic thién tai) / Akihiro Hayashi (GIS & GeoAl) / Liping Feng (Tiéu chuan thanh phé théng minh Trung Quéc) / Yuji Matsumoto (Y té cdng
dong) / Hiroaki Yamamoto (Chinh quyén dia phudng)

Truyén thong & Hoat dong hoc thuat

Cac bai binh ludn dang trén Weekly Economist va chuyén muc “Keizai Kyoshitsu” cia Nikkei. Dugc Nikkei Glocal, Nikkei Construction, NHK va
NBC dua tin. Ba bai trinh bay tai Hiép hdi Ky su Xay dung Nhat Ban va mét bai phat bi€u chinh tai Vién K§ su Dién td, Thong tin va Truyén
théng. loT phong chéng thién tai ctia Masuda dudc gidi thiéu nhu mét trudng hdp tién tién tai Uy ban Dic biét vé Bién phap Phong chéng
Thién tai clia Ha vién. Thong tin cdp nhat dugc dang trén MCSCC SCORE.

Dia chi: 2F Kayabacho Riverside Building, 2-17-5 Nihonbashi-Kayabacho, Chuo-ku, Tokyo 103-0025, Nhat Ban (tai Architect Grand Design Co.,
Ltd.) — Tru s& toan cau Tokyo (Ban thu ky) TEL: +81-3-6459-1995

Matrix of Cyber Smart City Consortium (MCSCC) Hai hoa cho thanh phg, hai long cho ngudi dan
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