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MATRIX OF CYBER SMART CITY CONSORTIUM

Cebp3Bame 3emaTa u Kocmoca
AUrUTAJTHO.

[IpeBpbLLaAME YMHUTE rpajoBe B
,,HOBA MHAYCTPUA“.

MponosspaBamMe YMHaTa Hauus (Smart Nation) — nogkpensime pa3BUTUETO HA YMHU
rpagoBe v YMHM 061 ecTBa

OpraHusauusa, cb3gaBawa 6baeweTo

AX DX GX 1oT MNMonynpoBogHuuu SMR 3awuTta oT 6epcTBUSA
Mexayrpagcko CbTPYyOHUYECTBO

Matrix of Cyber Smart City Consortium (MCSCC) — Mpocwun Ha opraHusaumsaTa https://matrix-cyber.org/
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MATRIX OF CYBER SMART CITY CONSORTIUM

Cebp3Bame 3emsaTa U Kocmoca,
ypes AUruTanHu pelieHus.
MpeBpbLLaMe YMHUTE rpafoBe B ,,HOBA MHAYCTpUA®,

OpraHusayud, cb3gaBala 6baeweTo

MponoBapBame YMHaTa Hauusa (Smart Nation) u nogkpensiMe pasBUTUETO HA YMHU rpajoBe U YMHU o6LuecTBa.
KoHcopumMyM, opueHTUpaH KbM peannsauums: nsrpaxmgame pabotely Mmogen — ,KaTa“ — B MECTHUTE O6LHOCTH,
CBbp3BaMe rpagoBeTe Ypes MexayrpagcKko CbTPYAHUYECTBO M ajanTupaMe pelleHnaTa KbM BCIKO COLMAnHO

Mexpayrpagacko CbTPYyAHUYECTBO — Bogelwm Temu: nonynposogHuum, SMR 1 3awuTa ot 6egcTBus

npean3BMKaTesicTBo.

I Mpagckm cnoect gu3anH Ha MCSCC — neT cnosd, egHa apXuTekTypa

o
Nepudepus Hepeu Mo3bk KpanHuyu Kocmoc
CeH3opuTe, HoCUMUTE LPWA v gpyru mpexu LleHTposeTe 3a faHHu ¢ U [poHoBe N MOBMNHOCT B CaTennTHUTE KOMyHUKaLun
yCTpOl7ICTBa nloT CBbP3BaT BCAKO KbT4e Ha — MO3BKbT Ha rpaga (Cyber HeﬁCTBMe Npu UHCNeKunn, N NO3NUMOHMPaHe AoCTUraT
YCTpOWiCTBaTa ca BXOQHUTE rpaga, BKN4YUTeNHO Brain) — npeBpbLiat NOrncTuKa n TaMm, KbleTO 1 KoraTo 3emsTa
TOYKW Ha rpaacKnTe AaHHn NNaHWHUTE N oTAanevYeHnTe AAHHUTE B pelleHnsa 3[paBeona3BaHe He MOXe
0OCTPOBU
CbpueTo, KOeTo 3aABUXBa MO3bKa Ha CTtabunHo 3axpaHBaHe 3a HepBHaTa Mpexa, KoATO Nasn XMBoTa
rpaga. Ha doHa Ha ekcnio3nBHOTO rMraBaToBUTE HYX/WN Ha LieHTpoBeTe Ha rpaxpgaHuTe. Hawara loT cucrema
TbpceHe Ha VI nonynpoBogHULUN HUe 3a gaHHu ¢ . NMonynpoBogHULmY 1 3a 3awuTa oT beacTBMAa B Macyaa
ObPXUM KPUTUYHUTE TOYKM Ha eHeprus, NPOeKTUPAHU KaTo efiHO (MOHUTOPWHI Ha BOQHOTO HUBO Ype3
ANOHCKaTa cuna: NPon3BoACTBEHO usano. LPWA) 6elue npepcTaBeHa B SMOHCKUS
obopyaBaHe 1 MaTepuanu. napsamMeHT KaTo BofeLy, MpuMep u
cera ce pa3wmpsiBa B YyxbuHa.

MNpepu3BMKaTeNncTBaTa Ha rpaga He mMoraT fa ce pewwart camo oT 3emsTa. MCSCC npoeKkTupa neTTe /0S8 KaTo eMHHA apXUTeKTypa u
paboTu 3a M3AUraHeTo Ha yMHUTE rpafoBe OT [AeMOHCTpauus [0 ,HOBa MHAYCTpMa“. MoaensT 3a peanusauus, KOMTO U3rpaguxme B
Macyga — 3amnoyBaiiku ¢ 06y4YeHue Ha CNYyXUTeNUTe Ha MecTHaTa B/lacT — U CBbp3axMe OTHOBO B Haracaku, ce Hapuya ,Mopaen Macypa-
Haracaku® (MexgyHapogHo ume: Mogen KATA). MogentsT Beye ce pas3lunpsBa KbM Hawmsa A3vatckn xbb B MHOOHe3ns 1 Xbba 3a EC B
bbnrapus, KakTo M KbM CbTPYAHMYECTBO C NPAaBUTENCTBA U FPafoBe, BKAOYUTENHO BueTHam.

I OpraHusauyus

OcHoBaHa LeHTpana

29 okTomMBpM 2018 T. InobanHa ueHTpana B Tokno (HuxoHbawm-Kasbayo)
ba3u B AnoHusa Kamnycu B 4yx6uHa

11 kamnyca B SinoHusa (Macyaa, MaHuBa, Awupo, Cangxo, CaHyp, banu / BaHgyHr, 3anagHa dBa / CneyunaneH permoH
Haracaku, TaTebasiun, CeHgal, Tosma, Mauye, M3ymo, Omypa) [OxakapTa / U3TouHa Hyca TeHrapa (nnaHupaHo)
O6xBaT

[leiHOCT no uenus cBaT oT AnoHus — CTpaTeruns ¢ ABa xbba: A3natcku xbb = IHaoHe3us / Xb6 3a EC = Bbnrapus

MapTHbOpCcTBO € TOKUO
PernctpupaH noaabpxaly napTHbop 3a MIHgoHe3Ms no MNpoeKTa 3a HacbpyaBaHe Ha GX 3a [NobanHus tor Ha CTOIMYHOTO NPaBUTENCTBO

Ha Tokuo (pernctpupanu MCSCC, AGD n SCO)
Matrix of Cyber Smart City Consortium (MCSCC) https://matrix-cyber.org/




O6pblLEeHNe Ha NpeacTaBUTeN s QUPEKTOP

ToBa, KOeTO 3anoyHaxmMe B Macypa, He belle eKCNepuMeHT C TexHonoruu. bele 3anvcBaHeTO, 3aeAHo C
MeCTHUTE XUTeNN, Ha peanHuTe NpobnemMun Ha efHa 0BLLHOCT, M3NpaBeHa npep obe3nasBaHe 1 3acTapsiBaHe
— 1 Cb3[aBAHETO Ha TEXHONOMUSTA, KOSITO Te3n Npobnemun n3nckeaxa. Toa e ,,cTunbT Macyga“ He nsnmuteame
TEXHOMOrUS, 3aL0TO CbLLECTBYBA; Cb3aBaMe TEXHONOMUS, 3aLi0TO CbLieCcTBYBa NpobsiemM. To3u pef HUKOra He
ce e NpoMeHs.

[lHec cueHaTa HK ce paswupun — oT Macypa Ao Haracakm v HaTaTbK KbM VIHAOHe3unsA, Bbnrapus n BuetHam —
[JOKaTO peanusvpame YMHa Hauus, KOATO CBbp3Ba 3emsAtTa M Kocmoca AurntanHo. YMHUAT rpaf e Kato
OpKEeCTbP: MHOTO U3MbJIHUTENN U TEXHONOM MU, XapMOHU3MPaHU TaKa, Ye rpaxgaHuTe ga ca gosonHun. MCSCC
LLie OCTaHe OpraHn3aLus, KosTo He caMo Nnpefcka3Ba 6bAeLleTo, a ro Cb3gasa.

Matrix of Cyber Smart City Consortium
Npeactaeuten gupektop MWowmxuca Toliocaku

MocTuXXeHUsa — OoT epaTa Ha YMeH rpag Macypa fo pgHec

2016 CTapTvpaHe Ha NPOEeKT 3a yMeH rpag B Macyaa, LUnumaHe (Havanoto Ha ,Mogena Macyaa“)

2016-19 Mpepn dopmrpaHeTo Ha BCeKM NPOeKT Bsxa npoBeAeHn 11 6e3nnaTHM ceMuHapa 3a |oT obyyeHune 3a CAyXuTenuTe Ha rpag Macyga v MecTHuUTe
KOMMaHUK (y4acTBaxa BCUYKM FPAACKN CNYXUTENN; TOBA 0byyYeHVe Ha MecTHaTa agMUHMUCTpaLMsa — C Len ,Hal-rpamMmoTHaTa no |oT agMUHUCTpauus B inoHus“ — e
ocHoBaTa Ha Mofiena Macypa)

2018 MognucaHo crnopasymeHue 3a BceobxBaTHO NapTHLOPCTBO C rpaj Macypaa 3a nporpamara 3a loT TecToBa cpega

2019 M36paHn oT MLIT cpep 15-Te BofelM MOAENHN palioHa 3a YMHU rpagoBe (M36vpaHu Tpy nopefHun roguHn, 2019-2021). Nlekums Ha HauuoHanHus
CMMNo3KyM 3a 0b6MeH Mexay o6LwmHK Ha Kyoto Smart City Expo 2019

2019-20 [leMOHCTPaLMOHHO MpoyYBaHe 3a yMHU rpagoBe Ha MLIT (gonbaHuteneH 6rogpket 3a 2019 r. / 2020 r., Macyga): AeMOHCTpaLMmM Ha ycayru 3a
HabntopeHue, 0T MHGPACTPYKTYpa, MOHUTOPVHT Ha MbTULLA U eNEKTPUYECKM Orpagu

2021 OpobpeHo npoyyBaHe 3a ocblyecTBMMOCT Ha METI: MpoyyBaHe 3a pa3BuTMe Ha MHDPACTPYKTypa 3a yMHa MOBUAHOCT Ha Banu (KoHcopuuym oT

YyeTupu cTpaHum, MCSCC kaTo o6l kKoopanHaTop; MeMopaHayMm ¢ YPS npe3 2022 r.). J/leKuusi Ha ceMrMHapa 3a noBuLIaBaHe Ha ocBefoMeHOCTTa 3a ObuwecTBo 5.0 Ha
npedekTypa Haracaku (okono 200 cnyxuTenu Ha npedekTypata u obwmHuTe). CneuvanHa nekums Ha Super City / Smart City OSAKA 2021. OTpassiBaHe u
nHTepstoTa B Nikkei n Nikkei Business

2022 M36panu B ,Digi-den Koshien“ Ha KabuHeTHus cekpeTapuaT B paMKWTe Ha vHWUUMaTKBaTa ,Hauus Ha gurutanHuTe rpaguHcKm rpagose”. OCHOBHa
NeKLWs Ha CTapTOBUS CUMMO3MYM Ha MHMLMATKBaTa B npecekTypa CaiiTama

2023 OpobpeHune oT AreHumsiTa 3a NPUPOLHIN pecypcu 1 eHeprus (2022 r.): Npoy4BaHe 3a OCHLECTBMMOCT Ha CEKTOPHO CBbp3BaHe Ha NPOM3BOACTBO Ha
€Heprus oT 0TNagbLM v eNekTpuyeckn aBTobycu B [pxakapta

2024 MbpBa cbBMeCTHa paboTHa cpewa 3a gurutanHa DX Ha MCSCC-npedekTypa Haracaku-rpag Haracaku, npoBefeHa B crpafjata Ha npedekTypa
Haracakun

2025 MpoyyBaHe Ha KabuHeTHaTa KaHUenapus 3a pa3BuUTUE HA YCbBbPLIEHCTBaAHW YCIYrU U perynatopHa pedopma: npoyysaHe 3a e(eKTUBHOCT Ha

MHCMEeKUMS Ha MHQPACTPYKTypa ¢ apoHoBe (HoMo3aKw, rpag Haracaku; MHCMeKUMs Ha NbTULA Hag 06LWeCcTBeHN NbTHLLA, 4EMOHCTPMPAaHa NPy YCII0BUS Ha KBa3u-
HuBo 3.5)

2026 Mopabpialy napTHbop 3a MHAoHe3us no MpoekTa 3a HacbpyaBaHe Ha GX 3a [MobanHus tor Ha Tokno (MCSCC, AGD 1 Apyru KOMnaHuu YneHose);
nopkpena 3a ofobpeHneTo Ha koMmnaHusTa YneH JOYCLE 1 Hanpeabk Ha HEIMHOTO NMPOYYBaHe 3a OCbLLECTBUMOCT Ha GX TexHonorumn B PebaHa
2025-26 MemopaHayM ¢ MeTpononusTa PebaHa, 3anagHa siea (2025 r.) u memopaHayMm 3a ®a3a 2 (2026 1.). MemopaHayM ¢ TEXHONOTMYHMS UHCTUTYT B BaHgyHT

(ITB) n TpucTpaHeH MemopaHayM ¢ BRIN (2026 r.). B Bbarapus, no nokaHa Ha BULENpeMuepa, MEXAYHAaPOLHM CPeLn C MUHUCTBP-Npeacesatens Pages u apyru, ¢
npeasioxeHune 3a 6sina KHura 3a nonnTrkM (2026 r.). Mporpama 3a NoAkpena Ha npoyysatenHuTe Mucun B MIHAoHe3uns Ha CbbpaHneTo Ha npedekTypa Haracaku
(nbpBa npes 2024 r., BTOpa npe3 2026 ., CbBMECTHO MaaHWpaHu cbc CbbpaHueTo). MpeacTaBUTENsT AUPEKTOP CTaHa CTapluy HayYeH CbTPyAHUMK Ha Citieslab
Nusantara, A)KakapTCK1 MO3bYEH TPBCT C HeCToMaHcKa uen (2026 r.)

Tekywo Cumnosunymu, GopymMu 1 ceMrHapu, NPOBeXAaHu HerpekbcHaTo B Macyaa 1 TokMo: MawabHUTe cumMno3nymm Ha ,AcoumaumsTa 3a Bb3paxgaHe Ha
BUCOKUTE TEXHONOMMU Ha HUMOH® (OCMUAT — CbBMECTHO OpraHn3MpaH KaTto yuypeguTeneH cumnosnym Ha MCSCC) n dopymuTe 3a Haums Ha AUTUTANIHUTE FPAAUHCKK
rpagose (nbpBu B Macyga, BTopy B LUnHaraBa, TpeTu 1 4eTBbPTU B Haracaku). J/lekuum Ha nbpBaTta 1 BTOpaTa Ccpella Ha BUCOKO paBHULLE Ha Mpexara 3a yMHu
rpagoBe ACEAH-ANOHUS; NOKaHEH M3N0XWTeN Ha wecTaTa (2024 r.), KbAETO NpU KOOPAMHALMS Ha MLIT 6elie fOroBopeH MeMopaHayM ¢ MUHUCTEPCTBOTO Ha
BBbTPEWHNTE paboTn Ha MHAOHe3us. MnaHnpaHe U JOMaKMHCTBO Ha Mex/jyHapopHaTa cpewa 3a LYP B [hkakapTa # CbBMeCTHO [AOMaKMHCTBO C npedeKTypa
Haracaku Ha CUMMNo3u1yMa 3a MKOHOMMKa, MPOMMLLAEHOCT M YOBELLKM pecypcu Ha MHaoHe3us (2026 T.)

PbKOoBOACTBO, CbBETHULU U CEKpeTapuart

MpepctaButen gupektop WMowwuxuca Tollocakm

AupekTopu Llyiown XawmumoTo / Takatokn HemoTo / KeHnun Cyemaly / Macatoku Cycan

Cneumanuu cbBeTHuumM Ceiikn CopamoTo (EHepreTuka; BueTHam u Bbarapus) / Mouun KaHeko (MkoHomuyecka u dmHaHcoBa nonuTuka) / Bernardus Djonoputro
(MIHAOHE3MINCKO rPafoyCTPOINCTBO)

MocTosHeH NoYeTeH CbBETHUK  MownkyHn Kamuunka (dunocodus Ha ESG)

Ooputop Xupoum Cakypau (CensmMMYHO NPOEKTVPaHe Ha SifPEeHN peakTopm)

lFeHepaneH cekpetap Takako Konge

CbBeTHUUM Ahmed Uddin Ashir (3gpaBeonassaHe B pa3BuBawumTe ce nasapw) / Takawwu ApakaBa (3emegenve) / Macatokum Apaku (3emeTpeceHUs U CMeK4yaBaHe Ha
6encTeus) / Tomoxuca Mwukaea (/leyeHne Ha pak U nepcoHanusmpaHa MeavumHa) / Auywu Weamae (YMHU gomose) / Jlyo UH (YMHO cTpouTenctso, Kutai) / Eko Fajar
Nurprasetyo (MHaOHe3uiickn Nasap Ha nonynpoBogHuuKM) / Macamu Ocaku (BexuuHu TexHonorun) / KOkuo Ocasa (UMW) / MxyH Kamus (QurutanHo cbabpxaHue) / KOmxu
KyBabapa (MpepoTBpaTaBaHe Ha 6eacTBus v gpoHoe) / Macaaku Kobasiwm (TnobanHa n rpagcka cpepa) / Xupoaku Kobasiwum (KBaHToBU m3uncnenus) / KaHamu Caiito
(CnopreH loT) / Towuakwn Canto (O6wHocTHa cToMaTonorus) / Wurepy WunHa (MU n 6nokyeitH) / Kaiioko LLnMusy (JomalwHu MeguumnHcky rpuxu) / KasyHopu Cyruypa (loT
cbabpxanue) / Komxun Cyrusima (PasnpocTpaHeHve Ha gaHHu) / Xupokasy Comemus (YnpaBneHue Ha Bb3AyLWHOTO ABMKeHMe Ha gpoHoBe) / Haomu TomuTta (JpoHoBe u
eKonornyHo obuectso) / FOkMko HakaraBa (PermoHanHo Bb3paxpaHe u vHoBauuu SnoHus-Kutait) / Xutowwn Hakamypa (AkymynaTopHu 6aTepun) / Kasyxuca Xamaryum
(MpepoTBpaTsABaHe, CMeKYaBaHe U OCBEAOMEHOCT 3a beacTBus) / Akuxmpo Xaswu (GIS n GeoAl) / Iunun ®bH (KUTalckn cTaHpapTy 3a yMHU rpagose) / FOmxu MauymoTo
(O6wHoCTHO 3apaBeona3BaHe) / Xupoaku iMamoTo (MecTHo camoynpasneHue)

Meguu n akageMnyHa feuHoCT

KomeHTapu, nybnukysanu B Weekly Economist u ,,Keizai Kyoshitsu“ Ha Nikkei. OTpassiBane B Nikkei Glocal, Nikkei Construction, NHK 1 NBC.
Tpu npe3eHTauuy B INOHCKOTO A PYXXeCTBO Ha CTPOUTENTHUTE MHXEHEPU U OCHOBHA NeKUUs B VIHCTUTYTa Ha MHXXeHepUTe Mo eNeKTPOoHUKa,
MH(opMaLmsa 1 KoMmyHuKauuu. loT cuctemata 3a npefoTBpaTsaBaHe Ha 6efcTBMUS Ha Macyfa belle npefcTaBeHa KaTo HanpeaHan cnyyan B
CneunanHaTa KoMucus No Mepku cpelly 6eacTers Ha KamapaTa Ha npeactaButenute. HoBoctuTe ce nybnunkyeat B MCSCC SCORE.

Appec: 2F Kayabacho Riverside Building, 2-17-5 Nihonbashi-Kayabacho, Chuo-ku, Tokyo 103-0025, Japan (c/o Architect Grand Design Co., Ltd.)
— MmobanHa ueHTpana B Tokno (Cekpetapuat) TEL: +81-3-6459-1995

Matrix of Cyber Smart City Consortium (MCSCC) XapMoHWs 3a rpafoBeTe, YAOBETBOPEHME 3a FpaXaaHuTe
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